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- Symposium program -

(1 Opening ceremony (14:00~14:20)

O Opening remarks : Kim, Tschang-Sup (President of Incheon Development Institute)
O welcoming speech : Oh, Kab-Won (Vice-chairman of Incheon World City Expo Organization Committee)
O Congratulatory speech : Park, Chang-Gyu (The president of Incheon Metropolitan Council)

] Presentations (14:20~15:20)

O Presentation 1 : “Relationship between Expo and development of community”
- Lee, Choong-Ki (Prof. of College of Hotel Tourism Management, Kyung-Hee University)

O Presentation 2 : “Accomplishment and preparatory process of 2005 Aich Expo in Japan”
- Yamada, Munenori (Head of General Coordination Policy Planning Department, The Kansai
Bureau of Economy, Trade and Industry)

[] Coffee Break (15:20~15:30)

] Presentations (15:30~16:30)

O Presentation 3 : “Strategy and Promotion for successful hosting of Expo 2010 Shanghai China”
- Xu, Ding (AD of Master planing Dept, Bureau of Shanghai World Expo Coordination)

O Presentation 4 : “Strategy for successful hosting of Incheon World City Expo”
- Yu, Ji-Yun (Head of Leisure Policy Research Division, Korea Culture and Tourism Institute)

[] Coffee Break (16:30~16:40)

[ Designated debate and comprehensive debate (16:40~18:00)

O Moderator :
- Kim, Tschang-Sup (President of Incheon Development Institute)
O Designated panelists
- Park, Sung-Hee (Municipal assemblyman of Incheon Metropolitan Council)
- Kim, Gin-Yong (Director of General Marketing Division, Incheon World City Expo Organization Committee)
- Lee, Yong-Shik (Chief of Dept. of Urban Management, Incheon Development Institute)
- Yoon, Yoo-Shik (Prof. of College of Business Administration, Kang-Won National University)
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<H 6> 2003ZFHHZANAES XSBH JI0HE

kol
mED o | 2 |smm
Jen | 5= | 2s | ae | AL, |SBAS
RIS IS = | s L R
(ZE=2)
i [ 2 [ 3] 4] s
NEENEVEVE=S 2.4% | 15.5% | 43.9% | 33.4% | 47% | 38
AS @ Dgo| S04l JI0f 2.4% | 22.4% | 47.1% [ 23.9% | 42% | 330
IHOZ ARENE RASHC I0f 2.9% | 20.6% | 50.9% | 23.0% | 2.6% | 3G
ALHS) AlSH o BHDIQIR| 512 DHE AA | 55% | 23.9% | 44.9% | 20.7% | 5.0% (%316)

Ag: AFAATEA 22 22 9 43)(2003).  [20037FAHA 3 ~2 AHR A ]

EA, <E DollA HiE ube} o] AAFREE 20037 FAH A F5H) 227}
@ F, vl B 5) A
Aste Ao 2 Yyt =3 BdAY s 2y 334

AW B)el dolA BFA el =27

7H s

WA, <E DA B wpeh Zo] A9Fa F of Awt Jrs AFAAES
N2E7} 735 oA @It el EH?EP , 2 YEY APt
Z198ea dshs Ao yeikt. 3, AFAAESAAE7E AR
A AHEEF=8.2D9 EAVBEEH=3.27) FE= AT Frtst

A TEU mEAZOE QIF BHE ga A Ao yehgn.
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1 2 3 4 5

Al ERS BBUWRAET A0 IO 1.8% | 15.3% | 33.8% | 38.5% | 5.5% (%%)
Xole Sesis AM OHECH IO | 1.3% | 11.3% | 46.6% | 34.7% | 6.1% (%g’g)
ARBHA XS0 II0] 3.4% | 15.0% | 42.4% | 33.2% | 6.1% (%-gg)
ZZAHOI HILI| EHOI II0f 24% | 158% | 43.8% | 33.5% | 45% | 355
UAZR OIGI0] D0I21 AILIBEA 24 | 40% | 27.3% | 415% | 21.0% | 6.0% | &

A8 BAFAAES 2229 43)(2003). 120037 FAA A 22 AR E A ]
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Neiestol w2 L o) o) 24% | 16.5% | 43.6% | 32.0% | 55% | 3E4
Chst 23tiiE JISIRZ0l Jl10d 19% | 11.6% | 37.8% | 41.0% | 7.7% | 370
AR RHDRE HHADIE £8 | 24% | 15.4% | 46.4% | 28.9% | 69% | G2

A% BAFMAES 222 9 43)(2003). 20037 FAA A 22 AR E A ]

<HE 9 2003ZFHH2SNAZO 22 U XHAS JI0E

g9 9 XAABII0E %}2‘ e | 28 2o Aln | 9B

i > | 3 | a | 5 | ®@EF

2=9| 001K A0 J10d 1.6% | 11.3% | 39.3% | 38.5% | 9.4% (%-5123)
HAZS S8 2% 2=l S0 JI0f | 1.3% | 11.0% | 32.9% | 43.3% | 11.5% (%-8513)
Xe=olo| (24 D =2 21% |12.9% | 47.2% | 32.0% | 5.8% (%-517)
shusol HEstsll =2 18% | 15.0% | 34.6% | 40.2% | 8.4% | 339
HPEOZ TAIDIZ SA0 I 21% [12.9% | 42.2% | 36.4% | 6.3% (%-725)
DSHZOE olst Ao 2H 5.5% | 19.9% | 45.5% | 20.9% | 8.1% | 390

A% AFA AR 2222 91 43)(2003). 120037 FAAES A 22 AR E A ]
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53], A71M T3 AL BAA dgaHE AT YA a2z BR
Az A9 718, JAAAY R AZ3 FAHL JAAA G A =3HA
Forng IFANAAME ¢ HH, HEA AZHY A AGFUE TFAAA
= ¢ H%H}(Lee & Taylor 2005), ol&= AAA vgade YEEAZ QAT

2. Mz Eof ofst AMH mgadt EAMAE

a5 AAA sgad EAos 4bdd# =D (Input-Output Modelo] o]
o] &5 o] grhlee & Kwon, 1995; Lee & Taylor, 2005). A mde Ak
ke Ajgte} £99 TES V1= S E(Leontf, 1966)Z #HF, w7} o|HIE
=, £93, d2%, AGZA)d wol] F&= o grHo]ZF7], 1999, 2003,
2005; o] F7]-H & A58k, 2005, o] F7]-Fg=o]Zd, 2007).
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8841 & &Y 9] A¢ AFREIE= 4% 750099, FrPIAET= 1% 846094,
TEFEaTE 336,000 02 et w3, 200285719 A9 ARG s
142 517599, B/ EdE 62 6261919, wgfUa Jr 425,000 ©. 2
b,

.\

QoA 2] 74 AL EIE 3% 64399, TR &g 12 25009 Y,
TEFLEIE 2100008 02 ehth =, 200335 2F A AT
T3 3470909, RPN ETE 1196909, TEABEAE 17,0009 02 vl
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SIS Dt 1= S o
8,46021%! 250021 626121 1,196
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a) S FSAEQ004). [2012 A=AAARDE 5] 9 AHAL]
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i+ 2 3w (Burger, Dohnal, Kathrada & Law, 2001), #A53% AYS 870
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T YARA A S=A 22N R A FA], PiEiA S AFAFA, WisiA o FTofie, G=ARE, Fi=
Ade] 107 FE3 g, =167 FHA=

S
b0l
o | OSETE) oo SEEEE | | WA kel
= USTI) lwmange) yoo e | 2227 | ane
1) @) 3 @ | Ox@x@
NS 7,990,207 29.8 11.4 1.12 1,020,189
A 2,814,143 30.6 11.9 1.18 395,161
CH=? 1,945,171 33.8 12.6 1.09 267,149
oIA 2,056,438 20.9 8.2 1.1 187,176
FLES 1,079,785 62.5 31.9 1.55 533,899
CH& 1,167,254 30.6 12.0 1.22 170,885
24 874,077 32.2 11.7 1.17 119,652
D] 9,281,737 23.6 9.3 1.33 1,148,058
Al 1,099,846 16.0 5.6 1.08 66,518
== 1,121,989 24.0 10.5 1.33 156,685
= 1,528,503 24.5 11.9 1.33 241,916
M= 1,252,199 427 16.4 1.42 291,612
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a= 1,927,691 35.1 14.3 1.13 311,495
ay 2,350,274 40.0 14.8 1.20 417,408
M= 407,378 23.1 7.2 1.17 34,317
Al 38,156,311 5,797,255
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Strategy and Promotion for successful hosting of
Expo 2010 Shanghai China

Xu, Ding(Assistant Director of the Master Planning Department,

Bureau of Shanghai World Exposition Coordination)

[ . Introduction

1. The brief history of the World Expo

1776 can be regard as the first year of economics, it marks the origination
of the modern economic times. In that year, three events emerged and
brought tremendous changes in the world, their were the invention of the
steam engine, the publication of “The Wealth of Nations” by the great
economist Adam Smith, and the issue of the “Declaration of Independence”
of the United States of American. The invention of steam engine started the
first industry revolution, and contributed with the physical and material bases
to the fast progress of the modern economic times. “The Wealth of
Nations” which described the market theory of “the invisible hand” made
the economics to be a science in the human history, and laid the theoretical
and practical foundation for the modern economic times. From the
“Declaration of Independence” , the developed countries in Europe and
American established the institutional framework of market economy and

become the basic framework of the contemporary world systems.

Caught the chance of the industry revolution from middle of 18th century

to middle of the 19th century the British first moved into the historical
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changes. The individual economy with mainly the traditional agriculture and
handcraft industries transferred to the urban economy with machinery
industries. Productivity and quality increased extensively. Factories with mass
production emerged in large number. And the industry spread swiftly to the

European and American countries.

In the industry revolution, the state industrial exhibition was first held in
Paris by the French government in 1979, and it held every five years. The
scale became large and large, and the duration extended from two months to
six months. The state industry exhibition had become one important part of
the social life in French. And in 1894 the 11th French state industry

exhibition had many characteristics of the World Expo.

The World Expo emerged in London in 1851 after 75 years of beginning of
the industry revolution. Inspired from the French state industry exhibition
which lasted in 52 vyears, the Loyal Art Society held the “The Great
Exhibition of the Works of Industry of all Nations” , and The Victoria Queen
herself invited countries to participate. 28 countries and 17000 participants
participated, and 6.3 million visitors came in the 160 days of exhibition,
exhibits displayed in 6 category and 30 kinds. The income compared to the
outcome of the British government to host that expo were 0.5 million pounds
to 0.3 million pounds. The first World Expo was successfully held and the
British became the inventor of the World Expo. And later British hosted 2
universal and a specialized World Expositions. The World Expo shook many
people’ s souls and had inestimable influence on the succeed World Expo. All
the industry countries imitated in succession and the upsurge of world expo

prolonged worldwide.

New York followed up the London to hold the world Expo in 1853 and
copies the “World Expo of Crystal Palace” . The 1853 New York World

Expo promoted the communication and mutual understanding between
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countries, especially between Europe and American. Since then the United
States of American held successively 15 universal World Expositions, 5
specialized World Expositions and 2 international exhibitions which had very

big influence but not recognized by the Bureau of the International Exhibition.

Before the closed of the 1851 World Expo London, the French government
had planned the 1855 World Expo Paris ( “World Industry, Agriculture and Art
Exhibition Paris” ). There were successively 8 universal and 5 specialized
World Expositions held in France. From the same year of 1855 Belgium has
glory history to be the host of 10 universal and 2 specialized World
Expositions and were one of the strength countries to host World Expositions.
Spain held 3 universal World Expo and will host a specialized World Expo in
Zaragoza in next year. Australia hosted 3 universal and a specialized World
Expositions. Japan hosted 3 universal and 2 specialized World Expositions, and
the 1970 World Expo Osaka won the record of 64.2 million visitors times in
the history of the World Expo.

Although Italy only host 2 universal World Expositions in the earlier half of
20th century, 5 specialized World Expositions were held in later half of 20th
century, and the treble-years exhibitions of Decoration, Modern Industry and
Modern Architecture prolong till nowadays beginning from 1924. Italy is one
of the most strength countries in the specialized World Expositions. Germany
was one of the initiate countries to set up the international exhibition
convention. It is one of the strength countries in international exhibition and
hosted 8 specialized World Expositions. The 2000 Hannover World Exposition
created the participating record in of 173 countries and international
organizations in the history of the World Expo. Austria host one universal and
two horticulture World Expositions, but the most famous waltz music “The
Blue Danube” in 1873 World Expo Vienna spread all around the world
through the World Expo. Holland hosted 2 universal World Expositions before
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the end of 19th century. Holland focused on the industry of horticulture,
flower and plant, and hosted 5 specialized World Expositions from 1960 to
2002. Bulgaria hosted 3 specialized World Expositions in youth inventors and
horticulture. Portugal hosted a universal and a specialized World Expositions.
So did Canada as Portugal. Brazil hosted 2 universal World Expositions. Israel
and Hungary hosted 2 specialized World Expositions respectively. One
universal World Expo was held in Stockholm and 5 specialized World

Expositions held in the north Europe countries.

There were other countries hosted respectively one universal World Expo.
Those countries are Ireland, Turkey, Jamaica, Guatemala, Ecuador, Argentina,
Haiti (1949 as a colony of France). And Korea, China and Thailand have the

experience to host one specialized World Expo.

The World Expo is the representative event when a country going to

peacefully rise in the world.

2. The contribution to the human civilization of the World Expo

Since 1851 when the Great Exhibition of Industries of All Nations was held
in London, the World Expositions has attained increasing prominence as a
grand event for economic, scientific, technological and cultural exchanges,
serving as an important platform for displaying historical experience,
exchanging innovative ideas, demonstrating esprit de corps and looking to the
future.

“The Convention of International Exhibition” expresses the vision and
objects of the World Expo as following: “An exhibition is a display which,
whatever its title, has as its principal purpose the education of the public: it

may exhibit the means at man’s disposal for meeting the needs of civilization,
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or demonstrate the progress achieved in one or more branches of human

endeavor, or show prospects for the future.”

“All originate from the World Expo” 1is a suitable description of the
historical contribution of the World Expo. The World Expo emerged in the
first industry revolution, and every World Expo concentrated the innovations
of that era and recorded every achievement in human civilization. The World
Expo experiences the steam engine industry revolution, the electric motor
industry revolution, the invention of bicycles, sewing machine, typewrite,
gramophone, combine harvester, textile machinery, the invention of
refrigerator, air-conditioner, elevator, the invention of telegraph, telephone,
fax, duplicating machine, mobile phone, the invention of movie, television,
color film, the nuclear reactor, spaceship, satellite, moon landing module, and
moon stone, the invention of electron tube, transistor, radio, integrated circuit,
computer, genius mouse, internet, robot, laser, super-conduction. And even
daily life and recreation, for example of nylon socks, roller coaster, ice cream
cone, were first exhibited, applied and spread in the World Expo. And the
new materials, new technology and new techniques were first shown and

spread in the World Expo.

World Expositions contributed to the spread of the innovations and play a
hardly substituted role for the achievements of science and technology to
transfer into impetus of economic and social development. William. McKinley,
the president of the United States of America review in 1901: “The
international exhibition is the witness of progress in times, records the
progress in the world. It motivates the vigor, initiative and wisdom of human
beings, and promotes the development of the men’s intelligent. Every World
Expo, whatever its scale is large or small, strides on a new step in human
civilization. The mutual collision of various thoughts always enlightens men,

makes men’s brain rich and hands dexterous. Followed with friendly
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competition, it the motive power of industry progress, the wisdom resources

of invention and the all areas of human activities.”

3. The development and challenge of the World Expo

The World Expo emerged in the first industry revolution, the original
objects were to present and communicate the achievements in industrialization
and the progress of science and technology. It promoted the communication

and spread of the innovation in science and technology.

France first introduced the culture and creation into the World Expo in
1855 and extended the functions of the World Expo to economy, culture,
science and technology. From then on the succeed World Expo imitated this
model. Later when the west countries showed the achievements, the colorful
diversified cultures, the folk style and features in their colonies or the
natives, the World Expo became more popular. It is the most important and
largest gathering of varied nations, varied people, varied cultures and varied
thoughts in the World.

After the raising of the question of “Master by human beings?” in the
1967 World Expo Montreal Canada, the theme selections of the succeed World
Expositions are all concerned with the significant problems faced by human
beings, for example of human and the nature, human and the science &
technology, the mutual understanding and harmony among human beings,
environment ecological systems, energy, traffic, etc. These fully reflect the
significant efforts of the World Expo in which people of varied nation
worldwide come together in six months, equal and mutual respectful, to
promote the communication of cultures and economy, to enhance mutual

understanding, to explore the way to improve the environment of human life.
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The World Expo has been and will continue to contribute to maintenance and
development of the world peace. The World Expo proposes positive attitude
to involve in the settlement of international affaires, it’s an effective
approach and means, it's a mechanism of human civilization, it’s a gallery of

human inspirations and thoughts.

But the World Expo was also at the low tide in some short period. Just
before the 2000 World Expo Hannover Germany, the World Expo cause came
into the trough after 150 years progress. One important thing is the United
States of America which was ardently to host World Expo denounced from
the BIE (Bureau of the International Exhibition, abbreviated “BIE” ) and was
absent in the 2000 Hannover World Expo. The main reason was that some
public opinion thought the World Expo and the international exhibition would
decline and fall because internet springs up. The second thing was Philippine
and France both renounced the host rights because of the economic reason
and the transfer of ruling parties. The third thing was that the organizer of
the 2005 Aichi World Expo once considered to renunciation. The original
selected expoland changed to a youth park because some people opposed the
expo held in the original selected expoland to protect one kind of rare hawk
lives in that place. The preparation really started just two years before the
opening ceremony. And the BIE faced the difficulties in influence and finance
first time in the history of World Expo. The employee of the BIE secretariat

once reduced to three persons.

Faced the challenges to BIE, many countries have made great efforts to
the renaissance of international exhibition cause. From 1999, China, Korea,
Russia, Poland, Argentina joined the bidding and brought the international
exhibition cause spring breeze. It let the BIE expect the hope of renaissance
of the World Expo. Several countries bid to host the 2010 World Expo and

many countries supported to revive the international exhibition. In the
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preparation of the 2000 World Expo Hannover, the German government
applied more than 100 international support projects to invest in Africa, so as
to encourage the African countries’ participation. And the German organizer
assisted the participation of many developing countries. Almost in the same
period, the Japan government charged the member fee for African countries
to help them joining the BIE. The organizer also assisted the participation of
developing countries in Africa and in South America. In the bidding
competition, China and Korea both set up a support foundation to encourage

of the developing countries.

The member countries of BIE recognize that China with the largest
population and continues increase of economy can carry the responsibility.
The 132 Assembly of BIE authorized China the host right of 2010 World Expo
Shanghai and elected Mr. Wu Jianming, the former Chinese ambassador in

France, as the Chairman of BIE.

We have been cherishing this opportunity and working hard to prepare the
expo. And now we fulfill the promise and obligation to assist participation of
developing countries. Further more we deliver technique supports to improve
the exhibition quality of the joint pavilion of African countries, the joint
pavilion of some South American countries, the joint pavilion of the countries
in South Pacific Ocean island and the joint pavilion of some Caribbean

countries.
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4. The World Expo is still one of the most significant events and
platforms worldwide even in the IT times

When the communication technology and the computer technology (C&C)
convergence, and when the application of internet spreads around the world,
the value and the existence of the international exhibition are suspected by a
lot of people, just like other traditional media. But the relative researches in
1998 reveal that the relation between the new way and the traditional
approach is not incompatible or mutual exclusive, but mutual accommodation.
The C&C and internet has two influences on the face to face communication,
one is that sometimes the face to face contact can be replaced by the
internet in special contacts; another is that the convenient communication
through internet can increase the times of contacts. With the convenience
and fast of the traffic manners, it’ s more convenient to communicate face

to face, and this increases the demand of modern communication approaches.

The fact testified that, between 1985 and 1995, that period was just the
period when the application of fax and e-mail spread worldwide and became
a normal way of communication, the business travel was increasing 50%. Off
cause the factor in the increasing of the business travel was much more
complex, but at least it proved they are not exclusive.

The complex influence of internet and other modern approaches on the
inner communication of a city is a more sensitive problem. More fast and
convenient communication permits the further division of labor in design and
production, but it increases the demand to communicate face to face, and
some concerns with the specialized work of individuals. And more,
convenience of communication can improve the complexity of massages and
thoughts in communication among people, and this requires more face to face

contacts to communication with the thoughts.

_89_



a

S

=23
(e

a

20091 H NI H A M AT HBH Y

el

That is, though the internet and other modern approaches replaced part of
the times of face to face contacts, the convenience of communication
strengthens the demands of face to face contacts because it brings more
relationship and the relationship becomes more complex. So the net influence
of the communication innovation leads to more face to face contacts and the

cities will develop instead of shrinking.

The international exhibition is still one of the important worldwide platforms
for communication in economic, society, culture, science and technology. And
the international exhibition cause and BIE needs concerns and supports of all

countries.

II. The strategic contribution to the host city

There are significant strategic values for a city or a country to host a
World Expo. Nearly all the developed countries have hosted a World Expo.
One viewpoint is that it could not be called an international city before

hosting a World Expo.

1. Material incomes

To host a World Expo is a nation behavior and leaded by the central
government. The central government will permit all the necessary investment
and grant the relative preferential police according to the international

exhibition convention and the international practices.

The benefits to the host city are first get investment and project
permission to improve the urban infrastructures, improve the nature

environmental situation. During the preparation of the World Expo the old
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urban areas have the chance to rebuild and the industrial structure can be

progressed.

And those industries which are directly concern with the World Expo, such
as tourism, hospitality, culinary, horticulture, retails, office services,
communication, traffic, translation, accounting, scheme and creative,
construction and constructive materials, design and decoration, finance and
banking, real estate, environment protection, etc., will increase during the

preparation and operation periods.

The increment of GDP comes from three main factors: investment, consume
and trade. And in the preparation of a World Expo, investment will be the
main engines of economy increase, and between the opening and closing of a
World Expo, consume will play a major role in the economy increase. And
before or after the World Expo, the international trade between the host

country and participant countries normally has the chance to improve.

2. Non-material incomes

Though the direct material incomes of hosting a World Expo is already
under intense gaze of the world, the non-material incomes is more important
to the host city than the material incomes. The basic non-material income of
the host city is that the quality and efficiency of the administration in urban
operation must be improve to an advanced international level, the investment
environment is improved and attracts more international and domestic business
investors. The most valuable income is that the self-confidence, sense of
honor and mature way of treatment pour into the host city, and following up
the maturation of the city group. A World Expo enhances the connection and

communication between the host city and the world, brings the host city with
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more influential international and favorable impression and brand-new
celebrity. As a *“catalytic promoter” , the World Expo impels the host city to
establish global vision, to set up great ambition to persuade outstanding, and

even to stride into the “brilliant era” in the international platform.

3. It's more important to the cities in developing countries

The material and non-material incomes brought by a World Expo is much
more important to the developing countries and to the city in a developing
country. It can bring the host city in developing countries to internationalize
earlier and develop in a stridden way. Several developing countries, such as
Brazil, Jamaica, Guatemala, Ecuador and Argentina, have hosted World
Expositions. This is one of the factors why China has bid to host the 2010
World Expo Shanghai.

Compared to the developed countries, the developing countries will face
manifold challenges to host a World Expo. First, the development of the
industries related to the World Expo is in a low level of quality, especially
the creative industry. Second, the outstanding exhibits of the scientific and
technological innovation should be sought and arranged carefully. Third, the
organizer and the enterprises have hardly the experience to in the process
management of innovation or creation. Fours, the quality and efficiency of
the systematic administration in urban operation are relative lower than the
developed countries. Fifth, the host city has no experience to host a large

scale international event and must be learning by doing.
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4. Both Expos selected “City” as the Theme in Shanghai and in

Incheon

When the “The Wealth of Nations” published in 1776, the British was to
a great extend still an agricultural country, 55% of its population were
employed in agriculture area. When the first crystal World Expo held in
London in 1851, more than half of the labor power in British was employed
in industries, only less than one fourth of the labor power worked in
agriculture. The urbanization level of British in 1851 had reached the forecast

urbanization level of the whole world in around 2010.

The significant change among all the changes which are happening in the
world is the urbanization. Not only all the cities in the world enlarged very
fast in scale, scope, population density, planning and layout, but also nearly
half of the world” s population are going into cities and live there. The result
is that more and more people focus on the cities, and hope the cities can
settle the faced problems of society, economy, environment, education, health,
transport and traffic, police, entertainment and spirits. People look forward to
rely on the cities to deliver high standard life, more security, more
sustainable increased economy and ecology, and better quality of life. If a
city lack in these necessary priorities of happiness, health and security, then
there is no way to discuss the development and internationalization of an

area or a nation.

As the enlargement of cities, people try to determine whatever factors
actually make a city full with energy and vigor, or overflowing by depression.
A city is a system, and constitute by many different and inter-dependent
parts, for example of society, economy, environment, recreation, science and
technology, education, art, construction and spirits, etc. Not only there are

tremendous differences among the constitute parts, but also the connected
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methods in forming a system are utterly different. If a city plans to function
effectively, every constitute part of a city must suitably inherit and integrate
to the system, and establish harmony mutual connects. These are the so

called vigor and sustainable development of cities.

Shanghai and Incheon both selected “City” as the theme of each expo,
just like a Chinese idiom “Great minds think alike” . Both expos in Shanghai
and in Incheon can attract the involving of affection of a lot of cities by

introducing the “City” theme.

Il. Strategy formulation of preparation to Shanghai Expo

1. Strategy analysis
1) Extensive debate and analyses in Shanghai and nearby cities

Based on the “Bid Documents” , an extensive debate was carried out in
Shanghai and nearby cities for neatly one year in 2003. All the agencies of
the Shanghai Municipal Government, most of the relative institutes in
universities in Shanghai, and most of the consulting enterprises in Shanghai
had joint the debate. And the local governments and think tanks in the
nearby cities in the Changjiang Delta, such as Hangzhou, Jiaxing, Ningbo,

Nanjing, Suzhou, etc. also had joint the debate in a great enthusiasms.

All the projects concern with the 2010 Shanghai Expo were studied in that
extensive debate. The objectives and resource of China, Changjang Delta,
Shanghai and nearby cities were discussed. Those researches focused on the
social and economic developments related to Shanghai Expo, for example,

“The Shanghai Expo and the newly development of Shanghai” , “Historical
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Study of the influences of a World Expo to the host country and host city” ,
“The historical study of the operation and management of the previous
World Expos” , “Historical study of the formulation of the expo economy
and its influence to area economy” , “Study of the influence of Shanghai
Expo to the urban planning and urban construction” , “Study of the
influence of Shanghai Expo to the tourism industry in Shanghai” , “Study of
the influence of Shanghai Expo to the living qualities in Shanghai” , “Study
of the influence of Shanghai Expo on the service industry and industrial
structure in Shanghai”, and “The study of the risks and their
countermeasures of Shanghai Expo” , etc. Several important projects were
studied by three deferent groups, two of the groups testified in positive
position and one group disproved in the reversed side, to realize the

mechanism of the World Expo accurately and incisively.

The extensive debate in 2003 had set up a solid base for the strategy
analysis in 2004. Begun in March 2004, the strategy analysis of the
preparation of Shanghai Expo were conducted together with drawing up of
the registration documents, and finished in the end of 2004. The strategy
analyses are divided in analysis of external environment and analysis of inner
capabilities and resources. The results of the extensive debate in 2003 were

widely used in the strategy analysis

The analysis of external environment three levels: (1) macro level-national
and international level, concerns in the international political, economic, social
and technological situations which are favorable or detrimental to the expo
preparation; (2) middle level-area, industry and regulation level, social and
economic analysis of the areas of Changjang Delta, Shanghai and nearby
cities, the industrial structure and those industries influenced directly by the
expo, and the necessary regulations and polices of the local government; (3)

micro level-preparation of the expo and relative urban operation.
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In the strategy analyses in the micro level, it was focus on “COC+P”
modules-three main modules of contents, operation and construction, plus
promotion module. The logic of contents, operation and construction is as
following: (1) The contents of a World Expo normally includes exhibitions of
host country and participants, forums and cultural activities, and these three
constitute parts must keep consistence with the requirements of theme
development. The preparation and the qualities of contents directly contribute
to the successful, splendid and memorable, and the demands to operation and
construction are raised and required by the expression needs of contents. (2)
The operation includes all the work between the opening and closing of a
World Expo, the necessary priority work, such as recruitment of visitors and
the ticket box, the traffic organizing, VIP reception, commanding and
coordination in the expoland, etc. The operation concerns the object of
success, splendid and memorable, serves the participants, the visitors and the
media, meets the demands of contents, and directly poses the demands on
construction. (3) The construction includes the urban and expoland planning,
the immigration of population and enterprises in the selected expoland, design
and scheme, construction of infrastructure and main buildings, landscape and
inner decoration. The construction must meet all the needs of operation and

contents expression.

Promotion is also one of important modules in preparation of expo, though
the recruitment of participants (countries, international organization,
enterprises and domestic participants) can be divided into the contents
preparation and the recruitment of visitors into operation. In the actually
projects management of the expo preparation in Shanghai, the promotion

module includes forum and activities besides promotion.

Before the preparation system running properly, coordination and support

modules are necessary to set up, those include financing though market
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approach, investment, allocation of the resources, audit, information system

and communication, coordination, control security and other services.

2) Strategy objectives

(1) The promised objectives of the organizer in bidding

In bidding of the 2010 World Expo, the Chinese government and the
organizer has promised the objectives to recruit 200 participants of countries
and international organizations, to attract 70 million visitors*times, and to
balance the income and expenditure in operation. Another wording to prepare

the Shanghai expo is successful, splendid and memorable.

(2) Gradation of the objectives of Shanghai Expo

Objectives have some intrinsic characteristics. These are network,
systematic, gradation, diversified, prior or minor, conflict, interdependent.
When setting up the objectives of the expo preparation, the organizer must

know the character of the objective and carefully determine.

The basic level of the objectives of expo preparation is the finish the
preparation work on time, in the 184 days of expo period, there are no
security incidents happen, there are no disputes, and most visitors and
participants review well. But even to reach this basic object, there are many
detrimental factors. Between May 1st and Oct. 31st, there are more than half
month’ s intermittent drizzles, normally 10 days the temperature of high than
35 degree centigrade, and sometimes typhoon, heavy rain, violent convection
and thunderstorm. It is not easy to arrange properly the accommodation, food,
traffic, sightseeing in a well standard of security and comfort for more than

40 million visitors in Shanghai.
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The second level of the objectives of expo preparation is the number of
the participated countries and international organizations reaches 200, and the
number visitors in expoland reaches 70 million person*times, the expenditure

and income of the expo operation balance.

The third level of the objectives of expo preparation is the wording of
“successful, splendid and memorable” . The objectives in this level include
the requirement of quality, and the quality standards and quality management
must be introduce in the strategy planning and strategy implement, especially

in the management of the project cluster of expo preparation.

(3) sufficient condition and necessary condition

In the determination and decomposition of the objectives, one import notice
is to sort out the necessary condition and the sufficient condition, or called
the necessary elements and the sufficient elements. The most import work
for the master planning is to classify and determine the sufficient objectives
or conditions which contribute directly to the “successful, splendid and
memorable” , and more is to find the way or the procedure in which we
could reach the objectives from our standpoint, further more is to study and
understand the causality (or called the logic of cause and effect) and design

suitable approaches to manage procedure effectively.

3) Traits analysis of the preparation of Shanghai Expo

(1) Global event

Based on the “Convention of International Exhibition” , the government of
the host country sends participation invitation through diplomatic channel to
the government of souvenir countries and governmental international

organizations which are the member or not the member of BIE, and called
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official participants. According to the previous practices, the host country can
invite non official participants, such as non-governmental international
organizations, cities, and enterprise, to participate as non-official participants.
Therefore, the World Expo is a global event in which the multilateral
diplomatic and public diplomatic activities participate by governments of
souvenir — countries, non-official international organizations, cities and

enterprise.

(2) Innovation

Innovation is the basic requirement of a World Expo. The common intrinsic
trait of the previous World Expositions is innovative, that includes the
innovation in theme development, arrangement of contents, expression,
preparation methods of the exhibition, forum and activities, and also includes
the innovation of the architectural design, construction methods and operation
management. Just Dbecause of keeping the innovation trait, there is no
regulation of master planning of project cluster management by BIE as by
AOC. The secretariat of BIE encourages innovation in all the side in expo

preparation.

(3) Large scale

The World Expo is the largest event in the world, the scales of its
participating countries, visitor, its lasted period, its occupied area and its
exhibition area are the largest to compare to any other international event.
And the number of the projects in expo preparation has also the largest
scale. The influence of the expo traffic on the urban area and the normal

urban life is violent.
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(4) High quality requirement

As to the objectives of successful, splendid and memorable, the quality
requirement to contents, forum and activities is the highest. The experience
and implement quality in construction in Shanghai maybe the most advance in
the world due to the twenty years large scale construction in Shanghai. The
Shanghai municipal government has relative advantage in city operation
experience and administrative quality. But the organizer lacks the experience
in contents presentation and in the process management of creation and

scheme.

(56) Fuzzy measure

Concerned with the innovation trait, the objective to reach “successful,
splendid and memorable” is fuzzy. First the expression and definition is
fuzzy. Second the logic of cause and effect between the objective
“successful, splendid and memorable” and the process of expo preparation
is fuzzy, so that the application of process management is difficult and
uncertain. Third to appraisal a World Expo needs to experience in the expo;
as to “memorable” , it will be the recall to the expo many years later; and

the appraisal standard is fuzzy.

As the industries of education, science and technology in China is just going
to reform and transfer to more efficiency, creative and innovative industry is
still in incubation, the process management of innovation in enterprises which
will be the principal part of innovation is just explored, the organizer must
try to explore the process management approach of innovation and improve
the contents presentation in doing. In the past two years, BIE secretariat sent
several expo experts to help us to manage the innovative process of contents

presentation.
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(6) “learning by doing”

Compared to the developed country which has advance exhibition industry,
China as the largest developing country faces manifold challenges. The
organizer adopts the “learning by doing” methods to collect experiences
progressively in expo preparation, and results an ideology similar to empirical

Bayesian decision.

That is the organizer first studies estimates the factors, boundary conditions
and empirical data of previous World Expositions, and rationally estimates the
factors and the prior distribution of the unknown data of Shanghai expo. The
estimated prior distributions are used as the decision references, and are
adjusted along with the practices of expo preparation. For example, the
stream distribution of visitors and the average area per person in the
expoland, the queuing line before entrances and exits, the boundary conditions
of the design of the main buildings in expoland, etc., were first estimated
from the factors and empirical data of the previous World Expos in Servillia,
Hannover, Aichi, Osaka, and adjusted with the consideration of the behavior
of Chinese people. And the large scale of the visitors and area of the

expoland was considered to avoid qualitative changes or public accidence.

- 101 -



a

20091 H NI H A M AT HBH Y

B
o
o

2. Organization establishment

In the level of Chinese central government, the “State Organization
Committee of Shanghai World Expo” and its Executive Committee were set
up, about 30 ministries are the member of the Organization Committee.

In Oct. 2003, “Bureau of Shanghai World Expo Coordination” (simplified
as “the expo bureau” ) was established to serve as the organizer of
Shanghai Expo, in order to systematic plan and coordinate the preparation
work of Shanghai Expo and as the general staff of the Organization
Committee.  Under the leadership of the expo bureau, two
state-owned-enterprises were set up to carry out the construction of the
infrastructures and main buildings in the expoland.

Several specialized leading group were set up by relative governmental
agencies, for example, the leading group of expo science and technology
constitutes by the Ministry of Science and Technology, the Ministry of
Education, the Ministry of Information Technology Industry, Chinese Academy,

Chinese Engineering Academy, etc..

The organizer has studied the organization structure and its changes and
adjustment in the previous World Expositions. The common characteristics are
as following: (1) there is always a group or a agency in the cabinet of the
host country, it” s the key coordinating power, and this agency becomes more
important when time closer to the opening ceremony. (2) the organizer
structure and the expo preparation duties normally form in “3+1” modules,
that are contents presentation, operation, construction, plus with promotion.
(3) Along with the progression of expo preparation, the organization structure
becomes flatten and more and more on-the-spot, but the commend power
becomes more concentrated. (4) Along with the progression of expo
preparation, more and more institutes involves in the expo preparation, it

needs to enhance coordination and control.
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3. Strategy formulation
1) Study on the operation demand

The basic work in expo preparation is to investigate and study the demands
of operation. As explain in the graph “learning by doing” , the organizer
allied the empirical Bayesian decision method to estimate the factors,

boundary conditions and necessary data in operation.

The bidding office of Expo 2010 Shanghai had carried out a poll of
attendance. The Gallup Research Co. Ltd mentioned that along with the
promotion, the expo will become well known by people in Shanghai and
nearby cities, and the poll result should be adjusted and make new poll. In
2004 and in 2007, the expo bureau made two times of poll to adjust the

forecasted number of visitors and investigate the demands of visitor.

The organizer sent about 20 delegations to the Aichi Expo in 2005 and let
the employees of the expo bureau have perceptual knowledge. The members
of those delegations experienced as the expo visitors to feel and find the
operation demands. The experts from the organizer of 2005 Expo Aichi Japan

helped us to grasp the skill in operation.

The organizer invited several expo experts held workshops in Shanghai and
introduced the empirical operation factors, boundary conditions and demands.
In workshops the core members of the expo bureau discussed with the
experts sent by BIE secretariat to estimate the actual operation demands and

forecasting data of the Shanghai expo.

Besides the expert from overseas, CCPIT was in charge to represent China
to participate every World Expo from 1982. There are a lot of core members
have the experiences in joining the expo, in designing of the Chinese
Pavilion, and know the operation demands well. They directly join the expo

preparation work or deliver consult suggestions.
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2) Site selection and urban planning

(1) Selection of the Site

In the beginning of 1980’s , a small area about half square kilometer in the
east of the Huangpu River was planned to be the expoland and the
international exhibition area. After the fast urban spread in from the
beginning of 1990’s, that area is now a downtown area and used as the
international exhibition. During the bidding period of 2010 Expo, one opinion
is to selected a farmland as the expoland to be favorable in traffic
arrangement of 70 million visitors*times. Another opinion is to selected a area
in the middle of Shanghai to rejuvenate the old urban area, but it will face
the challenges to solve the traffic problem so many visitors in the middle of

the city, particularly the traffic of cross river.

The final selected area for Shanghai expo is located along both sides of the
Huangpu River between Nanpu Bridge and Lupu Bridge. This planning area
within site boundary covers 5.28 kni in which 3.93 kni is in the east section
of the Huangpu River, while 1.35 km' in the west section of the Huangpu
River. The enclosed area (admission by ticket, or called expoland) is 3.28 kni
(excluding water surface area). The site area is a place where the early
industries have emerged and developed and which, packed with factories,
warehouses, wharfs, stockpile yards and residential quarters, is in urgent need
of renovation. The Expo will provide such a new golden opportunity. The
expo site is located in an area where the early industrialization took place.
According to the Master Plan of Shanghai (1999-2020), the planning area is
among the most prominent areas along the Huangpu River in urgent need of
comprehensive renovation. As an important event in the development of the
city, Expo 2010 will help to rejuvenate the surrounding area, better preserve
the historic buildings and economic restructuring and improve the

environment.
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The site is located on the outskirts of the city center where a sound
transport system is readily available, including expressways, main trunkways,
bridges and cross-river tunnels, plus four more rail lines which are built to
connect the site with other parts of the city, such as main public activity
centers, traffic hubs and gateways. Surrounding areas are dominated by
residential quarters with a few other facilities, such as factories and railway

stations.

The Huangpu River is the “Mother River” of Shanghai and the area
along the Huangpu River is a birthplace of the national industry of China.
This area has witnessed the development and urbanization process of
Shanghai. The old city quarters, the Bund and the Lujiazui area represent the
features of Shanghai at different stages of development. Located at the area
where the city’s prominent history, spirit and landscape can be best displayed,
the site for Expo 2010 lends itself to the sufficient presentation of the theme
“Better City, Better Life” . The site is set along both sides of the Huangpu
River. And a rivulet, Bailianjing rivulet, joins the Huangpu River in the
section of east of the Huangpu River. All this makes the site a pleasant

waterfront area.

Within the site area, there are six industrial buildings on the list of
Excellent Modern Architectures with Cultural Heritage in Shanghai that need
to be well protected and appropriately utilized. Besides, other industrial
facilities with distinctive characteristics will also be preserved as a legacy and
transformed into a complex for exhibition, cultural and entertainment
activities, with the development of the site construction. The integration of
the site planning into the urban development plan along the Huangpu River
will ensure the after-use of the site facilities and a long lasting benefit for
the city by creating and leaving over sufficient resources for its sustainable

development.
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(2) Immigration

The duty of immigration in the selected site area is heavy and not easy.
The local governments of the relative regions paid attention seriously to
residents immigration and with favorable immigration conditions and
compensation. The most of the living condition in the selected site area was
very poor and the residents there supported the immigration with the honor
to host expo. Till now there no big troubles directly concerned with the
immigration. The immigration of factories in the east part of Huangpu River
finished on time, and the immigration in the west part of Huangpu River is a
little late due to the production in a large factory.

(3) Planning Concepts

Expo 2010, which is scheduled to last six months, will bear a significant
impact on the city, upgrading the city functions, remolding the urban space
and projecting a new city image. The Expo will offer an ideal opportunity for
Shanghai to establish itself as a center of international trade and cultural
exchanges, serve as a strategic intersection in the re-exploring of urban
space along the Huangpu River, and help to create one of the core areas

featuring urban fabrics.

In the post-industrial era, the philosophy of harmony is adopted for urban
development, including harmony between man and his fellow man, between
humankind and nature, between past and future, which will create a
favorable condition for the sustainable development of a city. The planner
tries to set up a model of “harmonious cities” in the following aspects:

To attain harmony between humankind and nature, the site planning takes
the green land on both sides of the Huangpu River as the core zone in the
spatial configuration, and integrates the squares into a green network in the

form of belts and wedges.
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To attain harmony between past and future, the historic buildings within
the site, both residential and industrial, will be well protected and put into

effective use during and after Expo 2010.

To attain harmony between man and his fellow man, Expo 2010 will provide
a venue for a dialogue between cities across the world and a stage displaying
evolvement and a centennial celebration of the genesis of the city. The
dialogue and celebration will not be limited within the exhibition venues, but
pervade into all corners of the Expo site and the host city. With the help of
advanced information technology, the voice of harmony will be transmitted to

all parts of the world.

(4) Planning Structure

The basic planning structures from macro to micro are  “park” ,
“section” , “zone” , “group”, and “block” . There are totally one park,
two section, five zones, twenty six groups and numerous blocks. The expoland
includes the enclosed area and expo village, administration center and other
supplemental areas outside the enclosed area. Normally enclosed area which
needs expo tickets to entry is called the park. The park divides into two
sections of east and west across the Huangpu River, Pudong section is in the
east of the Huangpu river and Puxi section in the west of the Huangpu
River. In the expo park, there are planned a core zone, an axis line, two

waterfront green belts, four squares, and some other facilities.

There are five zones of A, B, C, D and E. The Pudong section divides into
A, B, C zones, and the Puxi section divides into E zone and D zone. Most of
the national pavilions of Asian countries are arranged in A zone which is in
the north side of Pudong section. The B zone is in the middle of Pudong
section and is the core area of the expo park. the Expo center, performance

enter, theme pavilions, national pavilions of part of the Asian countries and
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of Oceania countries are arranged in B zone. C zone is in the south of the
Pudong section and distributes with national pavilions of African countries,

Europe countries and American countries.

The Puxi zone is mainly comprised of pavilions transformed from the
existing buildings with cultural heritage and renovated facilities for cultural
activities and exhibitions. E zone is the place of the “Urban Best Practice
Area” (UBPA) and one of the theme pavilion of “Future of City” . D zone
arranges the Expo Museum and enterprises pavilions. The arrangement of
varied pavilions is well-considered of the distributed balance of the visitor’ s

stream in the park with the previous experiences of the pavilion attractions.

Several pavilion groups arranged in a zone, that pavilion group is called
“group” in the site plan. And each group constitute by several block, a
block includes several pavilions, service facilities and a small open space for
common use as some activities, performance, queuing lines. Drawing on the
experience of Aichi Expo, the organizer set up basic unit of the pavilion land.
A participant can apply several unit or only one unit to build its own pavilion.
The unit is convenient to estimate the scale of the pavilion and the budget

for participants.

(5) Functional Layout

In light of the requirements of BIE on the site planning and other factors
such as person-times on design day, on-site visitor density and staying time,
on-site visitor density (per unit area per day) in the enclosed area will stay
below 13 person-times per 100ni per day. Therefore, based on the estimated
number of 70million person-times and 200 participating countries and
international organizations, the enclosed area will cover 3.2km to ensure the
normal operations and meet the safety requirements of Expo 2010. An

addition of a supporting area covering 2~3.2ki will be provided to meet
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various requirements, such as those of visitor evacuation, logistics

management, traffic arrangement and the Expo Village.

The planning area within site boundary, including the enclosed area and the
non-enclosed area, is the site for major project constructions and the support
facilities. The enclosed area, to which ticket is required for admission, is the
site for wvarious pavilions and cultural and entertainment facilities. The
enclosed area is planned to cover about 3.2km (excluding the water surface
area). The non-enclosed area will contain relevant support facilities such as
P&R hub, parking lots, squares and the Expo Village, etc.

(6) Exhibition Space Layout

According to the site plan, the total building area within site boundary will
reach 2,000,000nt, in which the total building area within the enclosed site
covers about 1,200,000ni. The building area of the Expo Village in the
non-enclosed area covers about 300,000nf, and the total area for various
support facilities about 500,000nmi. The building area and the land area of
pavilions are subject to adjustment in light of the latest development. Based
on the experience drawn from the previous World Expositions, the pavilions
within the enclosed area will take up 2/3 of the total building area while the
area for corresponding support facilities occupies 1/3 of the total. The
planned pavilions for foreign countries and international organizations will

occupy 60% of the total exposition area.

(7) Transport Plan

Transport inside and outside the site will be organized to meet the
following estimated demand: 400,000 person-times per day on the average,
600,000 person-times per day on peak days, and the maximum number of

visitors per day is projected at 800,000 person-times.
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Based on the analysis of traffic flows and transport resources around the
site, three main and two secondary entrances have been planned in the
Pudong section, and one main and two secondary entrances in the Puxi
section, on the principle of decentralization of traffic and even allocation of
entrances. In addition, three waterway entrances have also been planned

along the Huangpu River.

In the light of a traffic study and lessons drawn from the previous World
Expositions, it is determined that mass rapid transit will serve as the main
transport and the ground public transport as an auxiliary way, and private
vehicles as a supplementary means. The rail system will take up 50% of the
total traffic volume, with ground public transport (including charted buses,
shuttle buses, regular buses, and tour buses) 30% and the water transport 5%.
The remaining 15% shall rest with other traffic modes, such as taxes, private

cars, others cars and bicycles.

The parking lots for Expo 2010 are mainly located in two rings. One
includes the parking lots near the entrances of the Expo site in support of
public transport. Special parking lots are also for service vehicles for Expo
2010, including those for VIPs, logistics, public sanitation, security, medical
care and first aid, fire fighting and emergency operations. Taxies, private cars
and other cars shall only be parked outside the enclosed area to ease up
traffic pressures around the enclosed area. Shuttle buses will take visitors to

places near the enclosed area.

Traffic circulation within the enclosed area consists of visitors, cargos, VIPs
and emergency traffic. Visitors are supposed to walk or take buses within the
enclosed area. Traffic lines are arranged mainly in the east-west direction,
with others in the north-south direction. The pedestrian system is actually a
continuous open-space network composed of pedestrian ways, squares, green

spaces and other facilities. Cargo traffic will be separated from passenger
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traffic as much as possible. Priorities will be given to ambulances, fire
engines and other rescue vehicles. VIP routes will be set apart from other
traffic to ensure convenient, speedy conveyance and a more efficient and

secure service.

The traffic volume during the rush hours across the Huangpu River
between the Pudong and the Puxi sections of the Expo site is predicted to be
100,000 person-times per hour. Various means of transport will be provided
during the Expo to ensure cross-river linkage, mainly including the cross-river
tunnel, ferries, and special cross-river public transport. Special ferry will be

provided exclusively for VIPs.

Traffic strategies and contingency transport plans for emergency will be
made at three different levels, i.e., within the territory of the Municipality, in
all areas connected to the site and in the enclosed area for Expo 2010, so
that transport facilities and transport management will meet the emergency

demand.

(8) Preliminary After—use Plan

The after-use depends mainly on a clear functional definition for the
planning area of 5.28knf, and a coordinated and comprehensive arrangement. In
light of the readjustment of urban layout and the redevelopment of both sides
of the Huangpu River, the Expo site, through construction before and
redevelopment after Expo 2010, will become a landmark in the downtown area
of Shanghai in the 2Ist century, a modern center for international cultural
exchanges and business, and a model for metropolitan redevelopment. The
after-use consists of three aspects: (a) the after-use of the buildings; (b) the
redevelopment of the land and regeneration; and (c) the reutilization of the

newly built infrastructure and service facilities.
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The principles of after-use are following:

- to serve the overall urban development Strategy,
- to be consistent with the expo theme

- to adapt to the feature of the region

- to be economically and technically feasible

- to be flexible

- to achieve cultural sustainability and urban renaissance

After Expo 2010, some distinctive buildings and large-scale pavilions will be
reserved as an important part of the cityscape. Theme Pavilions will be
transformed into a high-end cultural and sports complex. China Pavilion will
be turned into an exposition museum. The Expo Center will be an
international conference center. The performance center will be a major
carrier of quality life in this area and an important port for the introduction
of international cultural products. The facilities of Jiangnan Shipyard will be
selectively preserved and turned into a complex of historic architecture
museum cluster and a cultural and art exchange center of the city. During
Expo 2010, it will perform the exhibition function, which will be kept
afterwards. Expo Village will continue to be used as apartments for rent and

hotels after the Expo.

The redevelopment of the Expo area will be conducted in line with both
the functional positioning and the future development of this area.
International cultural exchange is one of the city’ s important functions and a
significant means to demonstrate the city spirit. However, the city lags far
behind other international metropolitan cities in amenities for cultural
activities, especially large complexes. The demand for the first-class office

buildings will continue to grow and exceed supply. We will take advantage of
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the impact of the Expo in order to redevelop the site with a view to
accommodating the demand for international cultural exchange facilities and
business services, so that the Expo site will be turned into a complex of an
international cultural exchange center, overseas media representative offices
and commercial office buildings with adequate development of residential

quarters.

3) Theme development and contents preparation

(1) Select a favorable theme

The theme of “Better City, Better Life” for Expo 2010 Shanghai China,
which is adopted for the first time in the history of the World Expositions,
expresses the common aspiration of all humankind to live a better life in the
future and reflects the historical responsibilities of the city for economic
development. This concept shall be brought into effect only through
exchanges, cooperation, coexistence and interaction of people all over the
world. The display of urban development and ideal urban life on the one
hand, and the exchange of views and in-depth discussions about the theme
on the other, are conducive to exploring and developing new modes of urban
globalization, global urbanization and rural-urban integration, to materializing
the concept of taking innovation as a driving force to build an
environment-friendly city and a harmonious living atmosphere, to attracting
the attention of people from different countries and different strata to the
settlement of problems of discord facing the future city, and to provoking
their rich imagination and all-round consideration about the future of

humankind and the future of the city.
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(2) Duties in theme development

To develop the theme, the organizer must implement in two sides, one is to
express the theme concepts in the site planning, in exhibition of the theme
pavilions and the national pavilion of the host country, in forum and in
activities; the other side is to write a guideline to help participants to
understand and develop theme. And the guideline of theme development
requires all the participants deliver the statements of theme expression for
their own exhibition in pavilion and activities before the participants design
and build their pavilions. The organizer will assign a department to examine
every theme statement of a participant. This measure is going to keep the
discussion and communication in exhibitions, forums and activities focus on
the selected theme by the organizer. We formed a matrix of theme
development similar to the matrix in the theme development guideline of

Aichi Expo.

(3) Exhibition

The contents in the World Expo include exhibition, forum and activity. The
exhibitions are consisted of the exhibitions of the theme pavilions and of the
national pavilions. And in Shanghai expo, there are creative exhibitions
concerned with the theme in the “Urban Best Practice Area” for the
practical cases of cities. The host country has the obligation to set up theme
pavilions to explain and express the selected theme. The national pavilion of
the host country is normal the most attracting visiting place in the previous

expo.
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(4) Forum

The organizer planed three types of forums in the Shanghai expo. The first
is the “high forum” which will be joined by participated countries and
intergovernmental organizations, to discuss the development tendency of cities
in future. Before the end of expo “Shanghai Declaration” will be issued as
a conclusion of the discussions of the participating countries and organizations,
and hence a summary of the theme. The second are “theme forums” ,
which are joined by relative specialized experts and academic organizations, to
discuss varied aspects of city life. And the third are the public forums
attended by residents and visitors. The purpose of the public forum is to
encourage common residents involve in the expo and concern about the
selected theme. Thanks to the unique status and influence of the World
Expositions, the international conferences, to be held during the expo, will be
expected to achieve wonderful results.

(5) Activity

The Organizer will conduct various activities to illustrate the theme of
Shanghai expo and to present all aspects of life in the city, so that people
may have a better understanding of and pay more attention to the Exposition.
The Organizer welcomes all participants to get involved in these activities in
different ways, and encourages them to design and enrich their own activities
with their passion, wisdom and imagination as well. All activities conducted by
the Organizer and the participants in the Expo site shall be non-commercial
and non-profit-making. The activities will create a festive atmosphere,
enhancing the entertaining effect and further promoting the concept and
image of expo 2010. These activities will also arouse the interest and
enthusiasm of the general public and leave a deep impression on all the

participants.
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All the activities during Expo 2010 Shanghai China can be presumably
divided into four major categories: theme presentation and promotion
activities, celebration activities, recreational activities, and other activities.
Varied activities include opening/closing ceremonies, Chinese traditional
festivals, celebration of major festivals of different countries, music and dance
performance, movie show, culinary fair, musical fireworks exhibition, prize
awarding, etc.

4) Finance and commercialization programming

(1) Investment and expenditure

The total investment on major construction projects, including pavilions, the
relevant support facilities and service facilities, is estimated at about RMB 18
billion. The total expenditure in operation is estimate at about RMB 10.6
billion. Besides the organizer planned US$ 100 million to encourage developing

countries participate.

(2) Financing sources

The investment fund comes from the finance funds of Shanghai Municipal
Government through the investments of state-owned-enterprises. The major
financing sources in construction include government investment, ownership
tender projects, bank loans, financial leasing, donations, issuance of bonds and
trust products.

All the financing funds in operation are collected through market
approaches, mainly from ticket box and sponsorship funds, and partly from
concessionary and donation. The income of the ticket box of expo park will
be half of the financing source. The sponsorship will fall into three categories
according to their contributions and importance - global partners, senior

sponsors and activity sponsors.
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(3) Government Support

To ensure the success of Expo 2010, the Chinese Government has pledged
to provide financial support and serves as the final guarantor for Expo 2010.
The Chinese government has promised at the same time to grant preferential
treatments to BIE, the participating countries and international organizations

and their staff in terms of taxation.

(4) Commercialization

The principle governing the commercial operation is to attract enterprises
around the world to participate in Expo 2010 on a non-profit making basis so
as to enhance social recognition of and participation in the World Expositions
by joint efforts. Utilizing the resources of the Expo, the commercialization
program will on the one hand meet the needs of the Organizer, the
participating countries and international organizations and all visitors for
commercial services, and on the other hand develop and increase the value
inherent in the World Expositions in line with the requirements of BIE, with
an eye on obtaining financial support for the successful operation of the
Exposition.

The commercialization program covers mainly sponsorship, licensing,
operation of major activities during the Expo, concessionary area, ticket sales

and other services provided to the participants and visitors.

Pursuant to the provisions of Article 20 of the Convention, Expo 2010 shall
allow no monopoly of any kind and shall regulate to ensure that all the
official participants are free to select demanded services and service
providers. With the authorization by BIE, exceptions of such public
monopolistic industries as security, logistics, telecommunications, electric power

and water supply, shall exist to guarantee the smooth operation of Expo 2010.
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The service monopolized shall be indicated in the participation contract. It is
guaranteed that such monopoly shall not do any harm to the right of the

Commissioner General or Commissioners of the participating countries.

5) Promotion and participating

Promotion and participation are the key elements in the expo preparation,
and they are also the indispensable parts in the strategy formulation for the

expo preparation. They are discussed in Section 4.

6) Legal preparation and registration in BIE

(1) Purpose of legal preparation

The preparation in legal area has the following duties:
- to explain the legal status of the organizer and relative institutes
- to list and explain the relative laws and regulations in host country

- to register or get recognized in BIE or some other international exhibition

organization
- to set up the regulation for the expo in multilateral and bilateral sense
- to protect the right of participants and organizer

- to set up convenience or “green passage” for participants and relative

actions of expo

(2) General regulation

The general regulation is the basic legal document to regulate the
multilateral relation among all the participants. According to the regulation of
BIE, the “The Model General Regulations” is the most effective

international practices results from the long experiences in previous expos.
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It is noted in the BIE regulation: “To ensure the enforcement of the
Convention, the BIE exercises regulatory powers in the form of interpretations
and resolutions. It is this spirit that it has drafted the Model General
Regulations. The purpose of the document is to provide guidelines for
organizers of exhibitions who have to submit a General Regulation in order to
obtain registration by the BIE. This publication therefore contains legal
references as well as technical and practical explanations which will permit
them of define their project precisely and benefit from the experience of
previous events.” It is explained the importance of the model: “Not all the
provisions in the text of the Model General Regulation should be considered
compulsory. The only intangible aspects to this regulation are the provisions
which emanate from the convention. For the rest, the organizers know that if
they submit a text which is consistent with the Model General Regulations,
they are sure that it wil be accepted; should they, however, propose
different provisions, they will have to convince the BIE that they are
legitimate on the grounds of the particularities of the exhibition to be

governed by the text in question, otherwise registration will nor be granted.”

(3) Participation contract

Another important document is the “participation contract” . This contract
regulates the bilateral relation between a participant and the organizer.

(4) Other legal documents

In the BIE regulation, there are twelve to fifiting special regulation to
regulate varied aspects that needed in expo. Normally there several other
document, such as “Document establishing and guaranteeing compensation in

the case of renunciation” .
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(5) Registration in BIE

The organizer of Shanghai expo finished all the necessary legal documents
in time and finished the registration in BIE, in the 138 Assembly of BIE in
Dec. 2005.

4, Contingent Plan

When we carry out the strategy analysis and strategy formulation, the
information we rely on has the characteristics of uncertain, incomplete,
asymmetry. So that a contingent plan is needed to be formulate to deal with
the emergence. Before the contingent plan, concerned with the insurance, a
risk review was carried out. A notice in the contingent plan, what we
forecast, it is just a designed process to deal with the emergent incidents. If
we could formulate any further action plan, then this action plan should not

laid in the contingent plan, but should laid in the operation plan.

When the contingent plan of Shanghai expo formulate, we note that the
contingent plan is not only to deal with the risk or crisis, but also to deal
with the emergent chances or favorable changes. The special feature of the
contingent plan for Shanghai expo is the deal with the emergent situation at
the restrains of more than 40million visitors on site and persuading
“successful, splendid and memorable” objects. It is simply expressed as we
cannot close the expo park too long even when something occurs, because
we must finish the duty to attract average 40million visitors a day. The
methodology to formulate the contingent plan is to divide the emergent
situation to several specialized respond duties, such as fire fighting, rescue,

etc. So it is focused on the systematic treatments on the expo park.
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What we worry about is that the Shanghai expo is the largest event in the
world with so many visitors, the action dealing with the emergent incidence
will delay and the “Bullwhip effect” is violent, and the possibility to produce
secondary crisis is high. Now we are still working in the contingent plan and

it will be a continues work before the Shanghai expo closing.

IV. Promotion

4.1 Leadership and promotion stages

In order to implement the participation recruiting duties, the Ministry of
Foreign Affairs, the Ministry of Commerce, CCPIT(China Council for the
Promotion of International Trade), Shanghai Municipal Government and the
Commissioner  General of Chinese government form the international
participation recruitment group. The leading group to attract and arrange
international and domestic visitors was set up by the State Tourism Agency of
China, Shanghai Municipal Government and other relative agencies. And the
leading group of promotion was formed in Beijing by relative agencies and

Shanghai Municipal government.

The promotion is formulated into a five stages strategy. The promotion
acceptors are participants, potential overseas and domestic  visitors,
organization and enterprises, and media. The promotion strategies of to

various acceptors are formulated and are carried out by several agencies.
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2. International Promotion

1) Promotional duties

The basic principle is to aim at different acceptor by using different

channels. The promotion duties are as following:

to promote the Expo to the participating countries,
organizations (including NGOs) and leading international enterprises;

international

to conduct effective communication with other BIE member countries

under BIE guidelines;

- to conduct effective international promotion through the Commissioner

General of the Exposition and envoys of the Chinese Government;

- to promote the Expo with the help of other BIE member countries that

will support and participate in Expo 2010;
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to design a series of conferences and forums to communicate and

promote the Expo; and

- to communicate with the mass media and the public of various countries

in a consistent and coordinated way.

2) Promotion among citizens and media of participating countries

The media-targeted promotion will fulfill the tasks of communication with
overseas media. The leading international media will be invited to Shanghai to
cover the city and the Expo. Relevant documents and materials will also be
provided and the advertisements will be launched in various forms. The local
media will strengthen cooperation with their overseas counterparts in the
design and arrangement of Expo-related reportage, news and special columns

according to the timetable and progress of the preparation.

Internet-based communication and promotion programs will also be carried
out in the cooperation with the leading local and overseas media, news and
business websites, and other international websites, so as to promote the Expo
online. The huge user base of the websites will be extensively utilized to

design effective communication and promotion.

The organizer will hire leading domestic and international survey agencies
to conduct sample surveys among the citizens of the potential participating
countries and the selected media on their awareness of and interest in Expo
2010. The surveys will mainly cover: (a) Awareness of the World Expositions
and Expo 2010; (b) Willingness to visit the Expo; and (c) Factors that may
restrain the respondents from visiting the Expo, such as economic factors

(airfare, board and lodge, visit-related expenses), visa, age, etc.
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3) Promotion aimed at international organizations (include NGOs)

The theme of Expo 2010, “Better City, Better Life” , is all closely related
to the missions undertaken by many international organizations. As
international contacts get more frequent, international organizations (including
NGOs) play an increasingly important role in regional and global affairs, such
as world peace, sustainable development, poverty reduction, education, health
and social welfare. The participation of international organizations, now
considered representatives of the international community, will be an
important factor for the success of Expo 2010. By multilateral exchanges and
cooperation, the Organizer will conduct various academic activities, exhibitions
and media campaigns to further enhance the understanding of and solicit the

support for Expo 2010 among international organizations.

4) Promotion Targeting MNC(Multinational Corporations)

While promoting the Expo to the multinational companies and other
businesses, it requires that the exposition activities of participants must be
consistent with the expo theme, promotion programs stay in line with BIE

principles, and promotion serve cooperative and win-win purposes.

It is important to cooperate with international PR companies and travel
Agencies. Cooperation will be strengthened with international PR companies
and the relevant travel agencies for the purpose of attracting more active
participation of multinationals, other interested businesses and the people all

over the world.
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3. Domestic Communication
1) Principle

In promoting Expo 2010 in China, it should be emphasized that the
Exposition is an important national event, so as to attract the widest
involvement of other provinces, municipalities directly under the Centre
Government autonomous regions, Hong Kong, Macao and Taiwan of China. In
this way, the widest public may share and benefit from the opportunities
created by the Exposition. Reference should be made and stressed to the
cultural feature of Shanghai, so that the Exposition can become a cultural
event in the real sense which is a display of the Chinese culture and a grand
gathering of diversified cultures from all corners of the world. That will help
to project the new images of China and Shanghai. Domestic promotions will
seek the attendance of the most exhibitors and visitors, the integration of the

most diverse cultures, and the application of the most advanced technologies.

2) Targets

(1) Participation of all provincial areas of China

Expo 2010 Shanghai China is a grand event of all provinces, municipalities
directly under the Centre Government, autonomous regions, Hong Kong,
Macao and Taiwan of China. Thanks to the cooperative partnership and
historical traditions, all the other three municipalities directly under the
Centre Government, the 16 cities in the Changjang Delta, all the costal
provinces and cities of China and those in the reaches of the Changjang will
take an active part in Expo 2010 and adopt specific measures for this

purpose.
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(2) Domestic visitors to expo

With the improvement of transport in the Changjang Delta, the majority of
visitors from Shanghai and the Changjang Delta as the nearest visitors will be
most directly influenced. Many of them will visit the Expo many times in
different periods and in various ways. Visitors from other areas, despite

longer distance, may also become repeated visitors to the Exposition.

(3) Commercial impact of expo

An analysis shows that the influence of the Expo upon enterprises spreads
in concentric circles. According to an initial assessment, the following
industries will be most directly influenced: conference and exhibition, tourism,
real estate, construction, information technology, media, advertising,
entertainment, designing, urban industries (including publication, packaging,
clothing, food, arts & crafts, jewelry, tourist souvenirs). The above-mentioned
industries, which stand to benefit directly from the Expo, are most likely to

be actively involved in the Exposition.

3) Strategies

Promotion in Shanghai will maintain continuity and leave an ever-deeper
impression on people. For areas outside Shanghai, promotion and
communication will be stepped up as the opening date draws nearer. Besides,
with the sound and sustained development of Chinese economy, more and
more people in China will be involved in the Expo promotion, eventually
leading to their participation. The Organizer will pay close attention to these
changes as to make sure that the number of targeted visitors becomes larger,

and the concept of the Expo gets deeper into people’ s minds.
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4) Approaches

(1) Cultural activities

In the preparation process, a number of prestigious cultural activities with
international influence will be designed and a number of popular cultural and
community activities with the characteristics of Shanghai will be introduced to
attract the participation of people. These activities will serve to promote the
theme of Expo 2010 in connection with the cultural brands, to combine the
cultural resources seamlessly with the Expo resources, and therefore to
convey the ideals of the World Expositions and demonstrate the essence of
the Chinese culture. At the same time, major public events such as sports
games, tourist festivals and film festivals will be drawn upon as opportunities
to create new highlights of the cultural environment for Expo 2010. Various
cultural, arts and academic activities will be organized. Cultural activities
related to the Exposition will be designed and staged. Books on cultural relics
will be edited and published in different languages. Documentaries will be
produced in series to introduce historical capitals of China with a special
theme every vyear. Contests of photographs and fine arts will also be
organized. The solicitation of logo, slogan, theme song, posters, mascot and

flag will be completed along with the preparation process.

(2) Media promotion

The Organizer will take full advantage of newspapers, broadcasting stations,
TV stations and the Internet in communication. Special programs will be
launched in satellite TV channels covering Shanghai and the whole country.
Features on the preparation for the Expo and people’ s enthusiasm will be
shown. The magazine “Expo 2010 Shanghai China” will continue to be
published and improved along the way. A series of publications on Expo 2010
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with a uniform logo in different languages will be edited and released by
other social entities authorized by the National Organizing Committee of Expo
2010. The Organizer set up the network of correspondents, editors and
relevant personnel in charge who will undertake the task to report on Expo
2010 regularly, timely, accurately and comprehensively so as to introduce the
preparatory work to the media around the country. The Organizer will link
the official website of Expo 2010 with relevant government websites and
portal websites, to set up an Expo platform in joint efforts with well-known
Internet media in China so that the public will be able to know about the
progress of the Expo in real time.

(3) Cultural and tourist promotion

The Organizer will develop characteristic tourist commodities by fully
utilizing the historical and cultural heritage and folk customs peculiar to
Shanghai and China, such as those based on natural scenery, human relics,
traditional culture and folk tales. The Organizer will hold design contests for
tourist souvenirs in connection with Expo 2010 and introduce a number of
souvenirs that boast artistic taste, epitomize the cultural spirit of Shanghai

and meet varied demands.

In cooperation with relevant tourist institutions, the Organizer will promote
the event in domestic markets and develop tourist routes to and from Expo
2010. Authorized by the National Organizing Committee, the Organizer will set
up a promotion stand in the annual International Tourism Fair and select an
image envoy for Expo 2010. The Organizer will also enhance cooperation with
other major tourist destinations in the country to design and promote special

cultural and tourist products related to the Expo.

The Organizer will strengthen cooperation and contact with institutions and

enterprises engaged in tourism, including tourism associations and tourism
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promotion administrations in major countries and regions, internationally

renowned tour agencies, airlines and major tourism-oriented media.

5) Tourism Promotion

By 2010, Shanghai will have emerged as a major international tourist
destination, catering to international conventions, commerce, exhibitions,
shopping, city sightseeing, countryside vacation, cultural and sporting occasions
and other events on the agenda of industry, agriculture, science, technology
and education. Expo 2010 will run for half a year, spanning the Labour Day
holiday and the National Day holiday and more than 20 weekends, which
means tourists have abundant time to travel around. As predicted, 35% of the
Expo visitors will also visit the neighboring areas. Shanghai will extend such
activities as exhibition, shopping and recreation in relation to the Expo to the
vast hinterland in Zhejiang and Jiangsu provinces. The huge visitor flow and
service demand can be spread over to these provinces so that transport and
accommodation pressures can be greatly relieved. The following measures
shall be taken so as to achieve the strategic interaction: (a) sharing tourist
sources and destinations; (b) jointly developing tourist commodities and
constructing a tourism circle in the Changjang Delta; and (c) organizing

promotion and marketing activities in a joint manner.

6) Volunteers

In light of the key tasks at different stages for the Expo volunteers, the
development of volunteer work will be publicized effectively and orderly via
the media, such as broadcasting stations, TV, newspapers and the Internet,
and through large-scale colorful activities, so as to promote the universal

recognition of volunteer work. At the preparatory stage, volunteers will mainly
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serve for promotion, environment protection, activity organization, language
training and atmosphere building. During the Expo, over 100 thousand
volunteers will offer services in about 30 different areas, covering
interpretation and translation, reception, order Kkeeping, medical assistance,
traffic assistance, ritual explanation, orientation, information consulting, tour
and shopping guide etc.

V. Strategic Implementation and Program Management

1. Projects cluster management
(1) WBS

When the organizer finished registration in BIE, a basic work of projects
management, the work-breakdown-structure (WBS) of projects of Shanghai
expo cluster, was carried out in the end of 2005, and finished in May 2006,
resulted in the “Master Plan” , and was proved by the Executive Committee
in the same month in 2006. The Executive Committee authorized the expo

bureau to assign duties to varied organizations according to the Master Plan.

(2) Master Plan

In the Master Plan the expo preparation affairs are divided into “3+1”
modules - three main modules of contents, operation and construction, plus
promotion module, together with two other models of coordination and
supports, there are six modules in the expo preparation. The contents which
include mainly the exhibitions, forums and cultural activities are the key
elements concerned with the successful, splendid and memorable objective of

Shanghai Expo.

- 130 -



=

=)

W

X [m]

2t a
— T =<

a

2010&:GH0| A A I O =224

0z
0B
Ja

|

B
L]
o
[kl

2
=

As to the practical preparation work carriers, the preparation work is
divided into three main channels - participation and exhibition, construction,
promotion and activities (includes forums and activities). These three main
channels parallel progress from the beginning of 2004 to the end of 2009,
and converge to the expo operation channel in the beginning of 2010
(abbreviate CCP+0). A schedule is made at the same time to express the
three main channels with the milestones. The WBS and the schedule are
developed into the project management tool in the software of (PMI). A group
leaded by the information department of the expo bureau is in charge of the
collection of the progress information in varied projects and to exchange this

information with BIE.

(3) Involvement

According to the arrangement of the Master Plan, about 100 units—include
governmental  agencies of  the  Shanghai  Municipal  Government,
state-owned-enterprises and some other institutes in Shanghai involve in

undertaking the duties of expo preparation respectively.

(4) Dispose of resources

Two management rules inner the expo bureau has been set up. One is the
rule to manage project investment of construction funds. From the concepts
and the project proposing, along with the project assessment, possibility study,
proving, implementation, audit, etc.,, to checking and accepting, the rule
management the whole process perfectly. Another rule is to manage the

project investment of operation funds.

Any unit, either a department in the expo bureau or the involved

government agency, must develop its own plan to concrete projects first and

- 131 -



a

S

=23
(e

a

20091 H NI H A M AT HBH Y

B

discussed the budgets with planning department and financing department,
then gets the rational budgets in the framework of investment and
expenditure of the expo preparation (18 million and 10.6 million) and

implements its own duties.

2. Adjustment of the organization structure

The organization structure of the expo bureau is adjusted to meet the
demands of strategy. In April 2005, the organization structure was adjusted
first time. The number of the department enlarged from 12 to 16. To
enhance the systematic coordination of the all the work in expo preparation,
a new department - master planning department - set up to work as the
general staff. In March 2007, the Expo Operation Co. Ltd. was merged in the
expo bureau to integrate. In Aug. 2007, the organization structure was adjust
second time, and became more flat, the number of the department increased
from 16 to 32. In the end of 2007 and the beginning of 2008, the operation
mechanism and the organization structure will be studied. In 2009 the
organization structure will be adjusted once more to meet the needs of expo
operation, and it could be adjusted earlier.

During the parallel progress of the three main channels, the bottle-neck
engineering and the milestone are strategic controlled, so as to keep the expo
program in order. When the Master Plan formed, the organizer noted that the
coordination and the strategic control should be strengthened and set up the

master planning department in the expo bureau.
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3. Parallel progress of the three main channels

(1) Plan and its implement

It has mentioned previously that, the key causality among the three main
modules of contents, operation and construction is the coupling of these three
modules. That logic means the contents were first schemed and raised the
demands required to operation and construction, and the operation demands

were investigated and then raised to construction.

Because we lack the experiences in contents scheme, and also have hardly
the experience in operation, but the bottle-neck engineering in the whole
expo preparation, the cross-river linkages, must start five years before the
opening of the expo, so the cross-river linkages engineering started in the
end of 2004, before the finish of operation plan. It is mentioned also
previously that the empirical data and experiences in previous expos were
applied in the Shanghai expo. Another bottle-neck engineering three years
before the expo opening, the national pavilion of China must start before the
end of 2007, but til end of 2007, the scheme, construction design and
exhibition design could not finish. Compared the plan and the actual practice,
the logic among three main modules is conflict. To solve this logic conflict,
one way is to plan the operation and construction with more flexibility and it
needs more investment; another way is to enhance the communication among
the key experts or leaders who have the decision rights. The coordination
among the main modules or parallel progressed main channels is very
important and it needs a regular mechanism or organizational culture to

enhance synergy.
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(2) Progress of the three main channels

In construction channel, the cross-river linkage engineering has crossed the
river and will facilitate before the expo opening. All the infrastructure
constructions in the expo park and distributed all in the city are progressing
according to the schedules.

The main permanent buildings in the expoland should start to build. The
expo administration center, the expo center, the expo village, the expo axle -
the main entrance with underground space, started in the middle of 2007.
The other permanent buildings, the performance center, the theme pavilion,
the national pavilion of China, must start before the end of 2007, due to the

necessary construction period.

On March24, 2005, the Primer Wen Jiabao of the State Council of Chinese
Government sent the invitation to all the countries which have the diplomatic
relation with China. Till the end of Oct. 2007, 174 countries(154) and
international organizations (20) have participated in the expo. The recruitment
of participation planned to be nearly finished in 2008.

Theme development has finished in philosophic explored stage and has
begun to serve for the exhibition scheme and help the participated developing
countries technically in theme development, especially African countries,
countries in South Pacific Ocean Islands, Caribbean countries and part of the
South American countries. The preliminary scheme and the architectural
design of national pavilion of China and the theme pavilion has been finished,
and they are waited to be check and prove by the Organization Committee.

International promotion begins in several countries of Russia, Japan, Korea,
Belgium in 2007. and from Aug.5, just 1000 days before the expo opening, the
domestic promotion began. And the large scale promotion overseas and in
home will begin after the closure of the 2008 Beijing Olympic Game to avoid

promotion competition with Beijing Olympic Game. The planning of activity
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and forum is still in working process, and will be finished in the middle of
2008.

A preliminary framework of operation plan has finished in the middle of
2007, and the operation leadership and mechanism will be further studied in
the earlier 2008 and will be determined in 2008, then the concrete plan of

operation will carry out.

(3) Coordination of involved carriers

According to the arrangement of the Master Plan, about 100 units
(government agencies, enterprises and institutes) involves in the expo
preparation. It must be well coordinated the varied expo preparation duties.
For example, the expo food security duty has large influence on public and
visitors, a coordination group of which seven government agencies consist was
set up to work specialized in the food security scope. 13 agencies and
institutes combine to carry out the scientific and technologic work. Chinese
Meteorology Agency has ser up a fine forecasting network around the expo
park and a national wide forecasting network to take the duty of weather
forecast. It is also necessary to introduce the quality control and standards
into the expo preparation. The relative government agency has test the
quality control in the Special Olympic Games Shanghai 2007, and the
experiences and system is planned to try to apply in the expo preparation

next year. There are other specialized projects required to coordinate.
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5. Strategy control

Strategy control is an essential element in the strategy management and
project management. In the strategy control of the expo preparation work,
the standards come from the Master Plan, and it focuses on the bottle-neck
project and the milestones. Another duty for strategy control is to find

whatever we have not considered but it is important to expo.

6. Maneuver of the contingent situation

According to the Master Plan, in the operation test period, from Jan.1 2010
to April 30 2010, most of the operation categories should be exercised and
then to adjust or correct. The contingent plan must maneuver several times
and in manifold emergency categories. The maneuvers are favorable to

improve the mentality capacity of employees of the expo bureau.
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VI. Conclusion and Suggestion

1. Conclusion

(1) The historic development of the World Expo is briefly reviewed and the
regulation and international practice of the World Expo are discussed in the

multilateral legal relation.

(2) It is point out that, to host a large scale international event is a
strategic action of the host city, and will promote the host city accelerate its

internationalized progress besides the material and non material incomes.

(3) Strategy management framework to host an international event is
expressed and discussed, and the strategy formulation of the Shanghai Expo is

demonstrated completely in this manuscript.

(4) Promotion plan of the Shanghai Expo is completely described here as a
practical reference. The principle is to aim different acceptor with varied

approaches and through suitable channels.

(5) The practical project management methods and the master plan are
clearly described. As to the preparation of international exhibition, the work
are usually divided into modules of contents, operation, construction, plus
promotion (COC+P), the logic of COC should be in the order of COC,
otherwise conflicts will occur or more flexibilities bring with more

expenditures.

(6) The coordination is important in the strategy implementation. A regular

mechanism or organization culture should be set up to keep synergy.

(7) Strategy control is the essential element, and according to the

bottle-neck project and the milestones in the mater plan.
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(8) In the preparation of Shanghai Expo, “learning by doing is an
effective methodology to improve management and a group of middle and
youth ages experts have master the know-how of international events through

direct practice.

2. Suggestion

(1) Before the plan finished, no implementation organization should be
established, otherwise the leadership and power in this organization maybe

influence the plan’ s independence.

(2) To assign the organizer, the legal position is not the problem,
government agency, or enterprise, or non-profit organization, each can do the
work well. But the key is ser up a organization or a group in the high level
of government, for example, a division or a bureau in cabinet for host

country, and concentrate the coordination power.

(3) To prepare a international exhibition, keep the contents, operation and
construction in order is important, the plan and scheme should be prior
arranged, and arrange enough time to understand or investigate the demands
of contents and the demands of operation clearly before the construction

start to design.
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