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Abstract

A Study on Improving Leadership in Incheon Metropolitan City

Yong-Shik Lee

To cope with the changes and meet the demands of today's public
sector, public leaders’ thoughts and efforts are more important than ever.
Still, due to a shortage of effective leadership, there remains inefficiency

in current public administration.

Incheon in particular is facing explosively increasing demands for a
number of very diverse public administrations needs. These needs have
arisen from several big construction and development projects, as well as
from the city’s inherent societal dynamism. Needless to say, sound and
competent leadership 1s necessary for its urban development and

administrative advancement.

The purposes of this study are to search, with a critical eye, for the
proper leadership model for Incheon Metropolitan City and to find a
systematic approach to build competent leadership in the public sector.
To carry out this search, this study peers into the detailed contents of
public leadership and develops a model of public organization, which

fosters the systematic development of leadership.
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This study starts by reviewing theories on leadership in general,
then of public officials’ leadership in particular. It continues by detailing
problematic aspects of leadership common to administration and, in light
of administrative customs and systems, the negative aspects of current
leadership styles. Included in this is an analysis of the influence of

training on public officials.

This study concludes, based on the findings of the critical review
and results of the realistic analysis, by suggesting a leadership model
suitable for Incheon Metropolitan City and several ways to improve its
leadership with regards to personality, qualifications, and administrative

culture.
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